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U T  P R O S I M  ( T H A T  I  M A Y  S E R V E )

In this spirit of UT PROSIM, we 
believe that it takes all of us to 
create a safer, healthier, and 
more engaged community.



T O D A Y ’ S  O U T C O M E

We hope you leave today’s 
presentation with a better 
understanding of how you can 
make a difference in your 
community. 
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H O W  D I D  I  G E T  H E R E ?



H A Z I N G

Any activity expected of someone joining or 
participating in a group (such as a student 
club, organization, or team) that humiliates, 
degrades, abuses, or endangers, regardless of 
a person’s willingness to participate (Hoover, 
1999; Allan et al. 2018)

DEFINITION OF TERMS

S E X U A L  V I O L E N C E

The continuum of behaviors such as sexual 
assault, coercion, unwanted contact, 
harassment, and stalking (Dill et al., 2016). It 
also encompasses rape, being made to 
penetrate someone else, stalking, and 
intimate partner violence (Smith et al., 2018)



H A Z I N G

Over 50% of college students involved in 
campus organizations experience some form 
of hazing

NEED FOR THE STUDY

S E X U A L  V I O L E N C E

30% of college students will experience at 
least one form of victimization during an 
academic year

Roughly 25% of college women experience 
rape or sexual assault

T h o u g h  i t  m e e t s  t h e  d e f i n i t i o n ,  h a z i n g  h a s  n o t  y e t  b e e n  
r e c o g n i z e d  a s  a  f o r m  o f  i n t e r p e r s o n a l  v i o l e n c e  b y  t h e  

W o r l d  H e a l t h  O r g a n i z a t i o n  o r  C e n t e r s  f o r  D i s e a s e  C o n t r o l .
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FINDINGS

Early Sexual Initiation

Coercive Sexual Fantasies

Preference for Impersonal Sex and Sexual Risk-taking

Exposure to Sexually Explicit Media

Hostility Towards Women

Poverty

Lack of Employment Opportunities

Lack of Institutional Support (From Police and Judicial System)

General Tolerance of Sexual Violence Within the Community

Weak Community Sanctions Against Sexual Violence 

Perpetrators

Societal Norms that Support Sexual Violence

Societal Norms that Support Male Superiority and Sexual 

Entitlement

Societal Norms that Maintain Women’s Inferiority and Sexual 

Submissiveness

Weak Laws and Policies Related to Sexual Violence and Gender 

Equity

High Levels of Crime and Other Forms of Violence

Deviant Overconformity

Groupthink Mentality

Culture of Silence

Strong Value of Tradition

Pervasive Power Dynamics

Lack of Hazing Education

Community Adherence to Hazing Behavior

Substance Misuse

Hypermasculinity

Intrapersonal Challenges

and Past Victimization

Particular Group Association



COLLAB ORATI VE  
EF F ORTS

Research continually indicates 
that effective prevention 

strategies are collaborative, 
comprehensive, and integrate 

all levels of the community.

UNDERSTANDI NG 
OVERLAPS

Identifying what causes and 
prevents multiple forms of 
violence

CULT I VATE  A  S AF E  
COMMUNI TY
With a comprehensive 
approach to prevention 
efforts, college campuses 
mitigate future risk of violence.

FINDINGS



N O W  W H A T ?



F r a t e r n i t y  a n d  
S o r o r i t y  L i f e



FSL.VT.EDU/HOKIESDONTHAZE.HTML

Virginia Tech defines hazing as any mental or 
physical requirement, request, or obligation 
placed upon any person that could cause 
discomfort, pain, fright, disgrace, or injury; 
that is personally degrading; or that violates 
any federal, state, or local statute or 
university policy, the willingness of an 
individual to participate in such activity 
notwithstanding.

Examples of hazing activities include:
•sleep deprivation
•humiliation
•forced eating
•acts of exertion
•isolation from the group
•acts of servitude
•forced consumption of alcohol

FSL.VT.EDU/HOKIESDONTHAZE.HTML


Hazing Prevention Initiatives at Virginia Tech

• National Hazing Prevention Week (September 19-23, 2022)

• Required Educational Workshops for new members of Fraternities and Sororities

• Creation of anonymous hazing reporting form that is open to the public
• Located on FSL, student conduct, and Dean of Students websites



S e x u a l  V i o l e n c e  
C u l t u r e  a n d  C l i m a t e  

W o r k  G r o u p



Sexual Violence Culture and Climate Work Group
Established in 2021 to advance the university’s commitment to end sexual violence and enhance preventative 
programming. The main working group consists of 26 members including faculty, staff, and students.

6 Subcommittees:
1. Assessment

• Co-Facilitators: Amy Epperly and Jill Sible
2. Communications

• Co-Facilitators: Mark Owczarski and Gabby McCollum
3. Community Engagement

• Co-Facilitators: Caroline Lohr, Alicia Cohen, Heather Wagoner
4. Developing a Framework for a Sustainable Climate and Cultural Transformation

• Co-Facilitators: Ennis McCrery, Christine Dennis Smith, Byron Hughes
5. Implementing the 2019 End Sexual Violence Committee Recommendations

• Co-Facilitators: Katie Polidoro, Henry Yampolsky
6. Transparent Operations

• Co-Facilitators: Kendrah Cline, Kristina Hartman
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W o m e n ’ s  C e n t e r



Women's Center



S u p p o r t G r o u p s

• Women's Center
• Ebony Women of Excellence
• General Support Group

• Cook Counseling
• Women's Resource Center of the NRV

Other Resources

W o m e n ' s  R e s o u r c e C e n t e r  o f  t h e  N R V

• 24/7 at 540.639.1123
• Confidential
• Counseling
• Legal Advocacy
• Transitional Housing
www.wrcnrv.org

http://www.wrcnrv.org/


Virginia Tech Women's Center

206 Washington Street, SW

Monday-Friday 8am-5pm

wcsupport@vt.edu

wcprograms@vt.edu

540-231-7806

Contact Info

mailto:wcsupport@vt.edu
mailto:wcprograms@vt.edu


H o k i e  W e l l n e s s



Who Here is a 
Bystander?



At some point in our 
professional and personal 
lives we will be a witness to 
incidents of violence – be it 
sexual, discrimination, verbal 
and/or physical acts of 
violence.

W e  A r e  A l l  B y s t a n d e r s !



You ’ r e  N ot  A l on e!  

Th er e  ar e  s t r ateg i es  we c an  
us e  to  mak e  our s pac es  

s a fer .



Strategy One :
Understanding 
Ourselves as
Bystanders.

§ What compels us to 
intervene?

§ What prevents us from 
intervening?



We  can  a l l  do  som e thing .

Having conversations early and 
often with colleagues about 
how we would respond to acts 
of violence is an effective way 
we can prevent & address
violence in our work spaces.

Normalizing prevention 
conversations help remove the 
stigma of intervening.



These are simple but powerful tools to use in our approach to actively 
and safely intervene to prevent & address violence.



§ Knowing who to refer 
students & colleagues to can 
be vital in addressing current 
harms & preventing future 
harms.

§ Making those resources 
easily available is key.

§ Be creative – What are some 
materials you use in your 
department that you can 
incorporate resources into?

Strategy Two:
Providing 
Easily Accessible 
Resources.



Ev e r y  S tude nt  Has  a  S y l labu s !

Encouraging faculty that you work 
with to incorporate a page that lists 
“wellness” resources into their syllabi 
is an easy way to get crucial sources 
to folks who may need to access 
them.

There’s a few template ideas listed 
here:
https://teaching.vt.edu/wellbeing

https://teaching.vt.edu/teachingresources/syllabi-and-learning-contracts/example-syllabus-statements.html


Some Helpful  Resources 
to Consider Including:

Student Engagement And Campus Life 
Virginia Tech (Hazing Resource)
Squires Student Center, 290 College Ave, 
Blacksburg, VA 24060
(540) 231-5431

Title IX Coordinator (Gender Based 
Harassment & Violence Resource)
Katie Polidoro
Director for Title IX Compliance
polidoro@vt.edu
540-231-1824

Virginia Tech Women's Center (Victim 
Services & Advocacy) 
206 Washington St SW, Blacksburg, VA 24060
(540) 231-7806



§ Using flyers, posters, and 
signs that promote the 
behavior expectations and 
values in your spaces is part 
of prevention work.

§ Where are some 
opportunities in your 
departments, offices, & 
shared spaces that people 
gather to include visual 
media?

Strategy Three :
Incorporating 
Visual Media into 
Your Spaces.



Materials from Recognize Violence, Change Culture (RVCC)
Campaigns — RVCC: Recognize Violence, Change Culture (joinrvcc.org)

https://www.joinrvcc.org/rvcccampaigns
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M a k i n g  R e s o u r c e s  E a s i l y
A c c e s s i b l e  &  K n o w n .

N o r m a l i z i n g  
P r e v e n t i o n  

C o n v e r s a t i o n s  
&  A c t i o n s .

Ut i l i z i ng  Me di a  t o  
Co nve y  Be hav i o r  

Ex pe c t at i o ns .   

Together We Make Our Spaces Safer!




